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1. For sace time we hove beon considering vhat means mipght
be erployed to reduce the paps in the intellipencs possessed by
us all, ‘ '

2. One vay of approashing the problen is to hold & post
norten on agency contributions upon the completion of an NIZ,
This was done by O/IC in the case of NIZ-32, for example, and
circulated with the request that each agency tale gteps within
its field of responsibility to obtain additionnl inforcation
on subjeats listed (see IACeD-25, dated 2 July 1951).

3. This approach, which in essence ia a result derived by
subtracting the agency contributions fire: the teris of reference
prepared for an estinats, seers to us sound, If, for instance,
we had pood intelligence on all points raieed in the terns of
reference for NIE-55, "Cerrmunist Capabilities and Intentions din
Korea", we should have a pood base for producing some really e

first rate estinates, _ 25X1
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4. The Board believes that at minimm it should leave
with the responsible agencies a ¢lear understanding of what
the Board considars to be the significant paps in intellipgence
as revealed durine the process of producing any piven NIE,
We believe, however, that more would be gained if we sat down
with you and got some meas:re of agreement as to what the
sipgnificant gups were and also got commitments to do something
“about these gaps. :

5, This is a matter which we would like to discuss in=
formally with your designated representatives, The enclosure
is sent marely to serve as a focal point for discussion on the
procedural. aspects of this approasch and not for substantive
review, :

8. It is reqested that your representative meet with us
in Room 146, South Building, at 10300 Tuesday,-i2-February,

[?"ff{.,;, «"J.::

Executiva Secretary
Distribution "B"
Pluss AD/IC
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